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e © Spedial to '.l‘hn New York'runes
7. KANSAS. CITY; Mo "Aug:'1
;- —The man most r%ponsxble fon
-President _Ford's performance
¥on the floor of or of the Republican| -
" National - Convention - tonight
*may well be the-tall, suave
£ Texan known asJ‘the MLracle
‘Man.”
£ The- sobriquet” is.” the’ code
<name for James-"A.~Baker 3d
? on the Ford campaign’s walkie-
italkie network“here. It -might
‘also serve -as’ a- description “of
}Mr. - Baker;thie< deputy cam-
H ‘paign chairman: ~+His- gleeful-as-|
sociates were crediting-him-to-
“night with having* “turned thé|
{ most crucial’ phase ‘of .the. Ford
“efforf — the’ delegate hunt'-—
:from a failure-into-a’ successs
* That - alonewas ~something
-like wine: from water... What|
*made it seem even-more a:mira-
‘cle was thatMr; Baker, a:gray-
tin7 ' 46-year-old: -establishment
{ lawyer -from Houston, - seemed
zsu.ch an unhkely choxce to ac-

‘comphsh itz YENLLETE
There -he+ wa mmdmng thé
natmn s+~ business; :::'when:Z the'

; President pressed; - him three
- months ago to give up his post
as “Under -"Secretary -of Com-
*merce,; which he assumed -bare-
ly e1°hta months: earlier- and
loved. What Mr.. ‘Ford" wanted
- him to do-was.to direct'a-des-
1perate.- nationwide: search to
,zconvert Repubhcans into- Ford
* delegates,.’ as* 1f multx(plymﬂ

Mr Baker: dld‘ ‘not.. want. .t to
do it. Who would haveZsi-- <
. The President. had. Just begun
ato -suffer.successive--losses:. to
.Ronald Reagan; in primaries. in
, Texas, ‘Alabama; Georgia;:Indi-
,ana-and . Nebraska. The Presi-
"dent Ford Committee;: already
tblessed with a surplus: of depu-
.ty chairmen;, was torn: by inter+
7nal bzckermg.m: T
- #Things: looked quite dreary,,
:Mr.» Baker -recalled" the=othér
day, w1th f-typxcal understate-
n‘rnent. S¥L £ S
< To top it all off Mr.: Baker
"had- dabbled: in *Houston ~and
Texas campaigns, but never
- been involved in; let alone-di-
irected, a critical phase of a na-
‘tional campaign. And he would
‘be entering into a rivalry with
"John P. Sears, the Reagan cam-
paign manager, who was reput-
ed to be the best delegate hunt-
“er in national politics.

He accepted the assignment
_because the Presxdent asked
hxm to,

George Bush. the Du'ector of

Cen ra igence, the close
.;' “friend ‘who . had Menlisted : Mr.
' . Baker:as-an-ally: inzanyunsucs

" cessful: 1970 Senate . campaign,
7 advisedi him: thatsit-was:difs

V Mr Bush kneW‘ that well he
“accepted the: C.LA: assignment

..1;3" a5 £ F]

<ficult to _say;nostoxay zmsldenﬁzl ,
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last-year and. thereby put -him-
“self out.of consideration for the
“Yice-Presidential nomination:.
.o ¥If: T:said no tosthe “Presi-
"dent;> 24 Mr. : Baker- saidsc]ater;
“there’d’ be ho reason for - himy
‘to-want me on his: team: in: the
_next term: I'd sit over there:and
‘be “a“lame-duck Under,wSecre-
tary of.Commerce.”3 7%
How He' Did I
45 The irstthing “he’ d1cf.
o tryt to-find: out how to-hunt
delecates ‘He: consulted experts
‘from pastcampaigns.‘and ;then
‘designed his:own’ system;” thh
~ regional: coordrnatorsL a-grid-of
“state ‘whips-and: a~“‘buddy.’sys-
" ‘tem'*to have one-Ford delegate
‘keep tabs o another.”;

ieolléague-said. of " Mr
‘He’s always two~ steps ahead{!
‘of everybody else m this’ organ—
‘izat:iom P e

But"t;he Beart! of the’ system i

Crownre2Center-Hotel: here}” "had

he: always seemed:so- confident

and “unshakable when he.made

his* deleaate:c}axms to-the: news
) | glanced-at alist and.. muttered)]

Unhke.hls:counterpar .
Reagan ‘Campaign;:where' claims

of 1,140 delegates—10-over:the

number needed fo:inommatxon

Eltmg thr

‘consisted of two elements: the} Mgy

‘tone ’ set” by Mr? ~Bal«:er for "af -

‘Jow-key ‘sales’ 1¢ un-
comrnltfed = delegates *who
‘“would™’ determme the” closest
“contest. in Republlcan conven-|
»tlon hlstory, and“the’ establish-
ment of " credibility. " ith.

delegate tallies::
2 In> _lns"conta

'delegates in every.  section of thef
country,;] Mr.-Bakerswas.. invari4
A al xand especxally

Would say,pxn a Smoothi ‘Prince-

ton | voicér overlaid iwith™ the

slxght Scuthern ‘of ‘thé- Univer-

sity: of- Texas ~Lawvachool and.
= Hi

‘Others! ‘bugged- ‘the: delevates
in’behalf ofMr Ford But they
saved Mr. Baker for the soft
seil on the hardest cases. ™~
““When. I couldn’t “close~on
somebody,” said Petér Roussel,
one of the subordinate head-
hunters, “Fd give the ‘delegate:
to him. Believe me, if anybody:
deserves the credit for winning
‘the nomination, it‘s ’James A
Baker 3d.” -

Some Ford operatxves urged

Mr"‘Baker to use razzle dazzle,

to% tossrout™ ‘numbers * without

names. ‘and’claimdelégates not

yE “ confirmed and’ thus‘ create

% momentum in: fxctfon ‘that
sht

. easy when he arrived in Kansas

Why:t
hig™Eommand post® atop:the

5 frantx cally chasing’ after: dele

canvasses mvanably conhrmed
the ‘switches: and, within a few.
delegates one way or the-other;}
matched: ~the ‘Ford:. count: and
rebutted:-the Reagantecount. . -
- Even: 50, Mr-. Baker was-un-

ICity - for: -the- -showdown.: - He
sprawied -his. six-foot-one-inch
frame-on.a bed in the combina-
tion . -command - -post-sleeping
center that-the Ford forces es-
.tablished: ;at : Crowni Center,,

,shortly ‘before- ~the~‘ ! decisiv
procedural:+vote:: Jast'« -pight;
~i&There- ares]5. peopw-it’s: har
to figure out;The inscrutables”

~And perhaps it didn’t" huzt
that last Sunday evening, whilé
the.rest ofthe~-Ford camp:wa

es& M., Baker an; prscopfa_‘.

~delegag:es in Vu:gm-' 7t
12.or five inr Hawaxp—.nd hand— S
and:




